
 

 
  

By ProjectChange 

Confidentiality level:  
Public. Obviously. 

Time spent on research:  
Somewhere between 17 and 23 minutes, 

depending on how you count snack breaks. 

A summary of everything we already knew, and a few things we added just 
to sound insightful,  compi led wi thout  any formal  consul tat ion process but  wi th  
deep,  unshakeable conf idence in  our v ibes-based approach, re f lect ing  the  s tate  o f  
the  sector,  the  d iscourse,  and probably  our own mi ld  burnout ,  c re a t e d  e n t i re l y  b y  
P ro j e c t C h a n g e  w h o ,  f o r  t h e  re c o rd ,  k n o w  t h i s  w o n ’ t  f i x  a n y t h i n g  b u t  f e l t  i t  wa s  i m p o r t a n t  t o  m a ke  
i t  a n y wa y,  e ve n  i f  j u s t  f o r  t h e  m e m e .  
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A Foreword 
 
Before we get to the really, really important stuD, we thought it best to start with what we 
didn’t do: 

- We didn’t commission new research. 
- We didn’t set up an advisory group (though we did think about it for a full two 

minutes). 
- We didn’t hold a summit — though we did summit the stairs with enthusiasm. 

 
More importantly: 

- This report contains no revelations. 
- There is no executive insight. 
- No bold new model that will Change The Game™. 

 
And that’s entirely intentional. 
 
We’ve read the other reports. So have you. 
We’ve sat in the roundtables. We’ve watched the keynote speakers talk about “listening 
more deeply” to people who’ve said the same thing for years. 
 
We’re not here to add to the noise. 
We’re here to hold up a mirror — and maybe make you snort into your tea while looking at 
it. 
 
This report is obvious. 
Blatantly so. 
Frustratingly so. 
And weirdly… refreshingly so? 
 
It doesn’t oDer the answers. But it does ask a better question: 
What if we stopped pretending we don’t already know? 
 
So read it. Or don’t. 
Share it. Or scribble on it. 
Just don’t file it away with the others and call it “progress.” 
 
See you on the last page. 
 
This report was brought to you by a lack of patience, a decent playlist, and at least three 
strong cups of coDee. 
 
— ProjectChange 
 
 

“Of all the reports you read today, this will somehow be the least important 
but the most familiar”. 

testimonial  
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Executive Summary 
(Or: everything we already knew, now with bullet points) 

 
This report oDers an overview of longstanding sector insights, helpfully rephrased to appear fresh. 
We have drawn no new conclusions, gathered no new data, and undertaken no new thinking — 
unless you count the moment someone said, “Is this too much?” and we all said “Not enough.” 
 
Key observations include (pencils-ready, please): 

- People feel unheard. 
This is not new information, but it is formatted nicely here. 

- There are too many reports. 
Including this one. Especially this one. 

- Action is good. 
So good, in fact, that we strongly recommend someone else does it. 

- Care experienced people still have ideas. 
Wild, isn’t it? 

 
This report contains no recommendations of real consequence, no measurable outcomes, and 
no implementation plan. We cannot emphasise enough how useless it is. In fact, printing it would 
be a crime against nature — which is why it exists as this glorious (and conveniently low-carbon) 
PDF. 
 
It does, however, have a contents page and several bold headers, which creates a strong illusion 
of rigour. 
 
It is, in many ways, a victory for design over substance. 
And we’re proud of that. 
 

“A must-read for anyone who enjoys reading things they already know.” 
testimonial 

 
Key Performance Indicators - (as required by absolutely no one) 

Indicator Value 
Stakeholders formally consulted 0 
Hours spent in deep reflection 1.5 (approx.) 
Times someone said “We probably shouldn’t…” 4 
Times we did it anyway 4 
Original thoughts included Unconfirmed 
Percentage of report that is vibe-based 89% 
PDFs read during research 0 
Biscuits consumed during writing 9 (chocolate) 
Number of bold headings to look credible 17 
Fonts trialled before giving up and using Arial 6 
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Background (to the Background) 
In which we explain things you already know, again, but with paragraph spacing. 

 
Every report needs a bit of background. A gentle lead-in. A framing of the problem in a way that 
sounds fresh, even though it isn’t. So here goes. 
 
Care experienced people continue to have ideas, experiences, and suggestions for making things 
better. This has been true for a long time. Longer than we’ve had PDFs. 
 
They have shared those ideas at events, in consultations, on panels, in reports, through blogs, and 
sometimes just in passing when someone actually listened properly. 
 
The key themes include: 

- Feeling unheard. 
- Wanting real change. 
- Having more to o>er than trauma. 
- Being involved before decisions are made. 
- Asking people to stop calling it co-production when it clearly isn’t. 

 
These are not new insights. 
They are not emerging trends. 
They are not “novel data points.” 
 
They are just… things we already know. 
 

“This report answers the big questions – specifically, ‘What would happen if 
we said the same thing again, but in a diEerent font?’” 

testimonial 

 
To be clear, this isn’t a criticism of those who’ve shared their voices. 
It’s a gentle nudge at those of us who keep asking for them… without doing much afterwards. 
 
This report does not bring fresh nuance to the discussion. 
It does not uncover hidden themes. 
It simply acknowledges that the themes are tired — not because they’re irrelevant, but because 
they’ve been ignored for so long they’ve started to echo. 
 
So yes. This is the background. 
To the background. 
Of the background. 
Still relevant. Still not acted on. 
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Methodology 
Or: A Deep Dive into Our Entirely Unscientific Approach to Stating the Obvious 

 
In the spirit of tradition, we’ve included a methodology section to create the impression of 
structure. We did not consult stakeholders, design a framework, or engage in deep thematic 
coding. 
 
We used two original methodologies: the Good Vibes Methodology™ and the The IKEA Method 
— both of which are entirely untested, questionably useful, and (naturally) patent pending. Please 
contact our legal team (a Google Doc named “Ideas - don’t steal”) for licensing information. 
 

Good Vibes Methodology™ 
Underpinned by Emotional Validity and Snack-Based Productivity 
 
Best Use Case: A flexible approach best used when you have no data, little time, and an 
overwhelming sense that you’re probably right anyway. 
 
This approach prioritises feelings over findings, using a rigorous system of: 

- Trusting gut instincts. 
- Keeping anything that made someone say “oof, yeah.” 
- Removing anything that gave bad vibes. 
- Judging insight quality by the number of people who nodded slowly. 
- Rejecting anything that sounded like it disagreed with us. 

 
It’s not peer-reviewed, but it is peer-enjoyed. 
 

 The IKEA Method (Allen Keys sold separately) 
Named after the furniture retailer, not an acronym (although if we had to fake one, it would be 
something like Iterative Knowledge Engagement Assembly). 
 
Best Use Case: Ideal for projects that begin with optimism, descend into chaos, and end in 
something technically finished — just not how you pictured it. 
 
This method follows the classic steps: 

1. Begin with quiet confidence and an idea that feels strong. 
2. Get halfway through and lose track of the point. 
3. Improvise the rest with sheer willpower and a Google Doc. 
4. Finish it, slightly confused but proud. 

 
The key diDerence? 
In traditional IKEA experiences, you end up with furniture. 
Here, you just get… a report. 
 
Data sources included: 

- Vibes 
- Memory 
- Old reports 
- Snacks 
- A shared sense of déjà vu  
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Findings 
Also known as: The Part Where We Say the Thing Everyone Already Knows but in even bigger font. 
 
This section outlines the findings drawn from our uniquely unstructured, emotionally-driven 
process. Each has been selected not for its originality, but for how many times we’ve heard it 
before and pretended it was new. 
 

1. People feel unheard. 
Not because they haven’t said things — but because no one listened properly the first six times. 
The feeling of being “listened to” without anything changing is now so common it should be a line 
in funding reports. 

2. Involvement is often confused with influence. 
Being invited to a meeting isn’t the same as being allowed to shape its outcome. People are 
regularly thanked for their time while watching decisions unfold exactly as planned, just with 
slightly more diverse headshots. 

3. Listening does not equal action. 
Organisations can run a listening session, quote someone beautifully, and then continue doing 
what they were doing anyway. Listening has become the finish line, not the starting point. This 
report is guilty too — but at least we admit it. 

4. Reports are where good ideas go to nap. 
Insight is gathered, typed up, PDF’d, launched, and gently filed away into oblivion. Often the 
launch is better attended than any implementation meeting. You can almost hear the ideas softly 
snoring. 

5. Everyone wants change. 
“Change” is now a placeholder word — big enough to sound bold, vague enough to mean nothing. 
When asked what change looks like, most people say “it depends” and look meaningfully into the 
distance.  
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Insight vs Action Over Time

Insight Shared Meaningful Action Times Re-Quoted in Reports

• Data source: 
Various public 
engagements 
since 2016 

• Confidence 
level: Strong 
vibes 

• Reviewed by: 
Someone who 
knows how to 
format in Excel 



 

Case Study —  

The Perpetual 
Roundtable 

 
We planned to host a roundtable. 
The aim? Co-produce a meaningful, action-focused response to listening fatigue in the sector. 
 
We booked a room (we think). 
We bought biscuits (definitely). 
We printed a sign-in sheet (just the one). 
 
And then we realised: 

- We hadn’t invited anyone. 
- The room was locked. 
- We hadn’t actually confirmed the booking. 

 
A classic triple threat. 
 
There was brief discussion about emailing for a key, but morale was already quite low, so we just 
went home. A chair was left out. Symbolically. 
 
Reflections: 

- No roundtable took place. 
- No voices were heard. 
- Nothing was co-produced. 
- The biscuits were excellent. 

 
Still, the atmosphere was eerily similar to most roundtables we’ve attended. 
 

“Even when the room is empty, someone still  
ends up writing a report about it.” 

Anonymous staDer, mid-biscuit 

 
Someone later published a blog reflecting on the event. We’re not sure how they heard about it. 
It was… quite good, actually. 
 
We’ve now proposed the next session take place in a brewery. Early feedback has been 
overwhelmingly thirsty. 
 
Key learning: 
If no one’s at the table, at least no one can claim they weren’t listened to. 



 

Recommendations (But Not Really) 
Presented with great seriousness and no real expectation you’ll follow them. 

 

1. Pay people. 
With actual currency. Exposure doesn’t pay rent. Gratitude is not a day rate. If someone 
shares insight, gives time, or shapes your work, pay them like you would any other 
consultant — or better, because they’re likely doing emotional labour as well. 
 

2. Stop asking for ideas you’ve already been given. 
You don’t need more consultation. You need a memory. Check your own report archive. 
Revisit the minutes from last year. The answers are in there — under “Any Other Business” 
and three slides into that PowerPoint someone forgot to email round. 
 

3. Co-production is not a vibe. 
It’s a method. With responsibility attached. You can’t call it co-production if you’ve 
already written the document, designed the logo, booked the venue and chosen the 
biscuits. That’s consultation theatre, and the audience is tired. 
 

4. Listen like it’s going to cost you something. 
Because it might. Real listening risks change. It asks organisations to give up control, shift 
priorities, and maybe even say, “we got it wrong.” If it feels safe and easy, you’re probably 
not doing it. 
 

5. If you don’t want to shift power, please stop 
saying you do. 
There’s no shame in admitting you’re not there yet. But when the language outpaces the 
action, it becomes confusing for everyone. Including your own team. Let’s stop 
pretending power-sharing is easy. It’s not. But it starts with honesty, not branding. 
 
RAG-Rated Action Plan - Everything’s fine. Apparently. 

 

Recommendation Status Comment 
1. Pay people 🟢 

Green 
We’ve added it to the budget proposal draft 
for next year’s working group. 

2. Stop repeating asks 🟢 
Green 

We’ve logged your insights in a spreadsheet 
no one checks. 

3. Co-production = method, 
not mood 

🟡 
Amber 

Currently developing a toolkit titled “What 
Even Is Co-Production?” 

4. Listen like it costs 
something 

🔴 Red Awaiting strategic sign-oE to fully 
acknowledge feelings. 

5. Be honest about power 🟢 
Green 

Power shift embedded in comms strategy. 
Not the work, just the language. 
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 What Now? 
 
This isn’t a conclusion. It’s an invitation. 
 
We’ve made a lot of jokes. Some of them were unfair. Some of them were uncomfortably accurate. 
Most of them were aimed at the patterns we all fall into — not the people trying their best within 
them. 
 
Because the truth is, most of us know what needs to change. 
And a lot of us are tired of talking about it. 
 
So this page isn’t here to tell you oD. It’s not here to make you feel like you’re not doing enough. 
It’s just here to say: maybe we can do it diDerently next time. 
 
Not perfectly. 
Not all at once. 
But a little more honestly. A little less performatively. 
And maybe with fewer PDFs. 
 
You don’t need a new framework to start listening better. 
You don’t need a five-year strategy to make space for someone else’s idea. 
You just need to care enough to try. And try again. 
 
Change doesn’t come from reports. 
It comes from people. 
 
So if you’re still reading — thank you. 
You clearly care. And so do we. 
 
Let’s figure it out together. 
 

Acknowledgements 
We’d like to thank: 

- Everyone who’s ever rolled their eyes at being asked to say the same thing again. 
- Everyone who’s ever tried to change something without writing a report first. 
- Everyone who laughed at this, sighed at this, or read it twice just to be sure. 

 
This report was made possible by a complete lack of original insight, a deep commitment to 
caDeine, and a group of people who care more about action than approval. 
 
No dragons were harmed in the making of this report. 
But an above-average amount of coDee was consumed. 
(And at one point, a biscuit was dropped in panic. We don’t want to talk about it.) 
 
Say hello, have a chat, or invite us into your chaos: 
 
📮 www.projectchange.scot  
☕  Book a virtual coDee: click here 
📧  Email us: hello@projectchange.scot  

http://www.projectchange.scot/
https://outlook.office.com/bookwithme/user/eefdfb4fe9b14f549f1614b0e2906ef8@projectchange.scot/meetingtype/hrnYAq7ud0qQVT7MQJR1Hw2?bookingcode=f9f33634-bdd1-4200-8e21-b0a6ad6abd7b&anonymous&ep=mlink
mailto:hello@projectchange.scot


 

Never plagiarise a plagiarised idea.  

Appendix B: Outcomes Framework for Doing Nothing New 
Because every good report ends with a table that implies action. 

 
INPUTS ACTIVITIES OUTPUTS SHORT-TERM 

OUTCOMES 
LONG-TERM IMPACT 

TIME (LIMITED) Reword existing insights Another PDF Slight buzz on launch day Report added to shared 
drive and never opened 
again 

COLLECTIVE FRUSTRATION Pretend to “listen harder” 1 x event, 1 x tweet 
thread 

A few polite nods and one 
quote taken out of context 

Minimal disruption to the 
status quo 

BISCUITS Workshop with people you 
already knew agreed with 
you 

Workshop notes 
nobody reads 

Generalised feeling of “we 
did a thing” 

Workshop referenced in 
future report 

VAGUE AMBITION TO 
“SHIFT POWER” 

Co-produced action plan 
with no power attached 

1 x diagram with 
arrows and values 

False sense of completion Co-production fatigue 

NOTHING NEW Glossy report design Bold headings, 
footnotes, and fake 
urgency 

Everyone impressed by 
formatting 

No measurable diEerence 

A DESIRE TO “HOLD 
SPACE” BUT NOT GIVE IT 
AWAY 

Inviting the same voices 
back for the 7th time 

A feedback form no 
one finishes 

Positive vibes recorded in 
anecdotal format 

Sector feels like it did 
something 

 
 
Monitoring & Evaluation Plan: 

- We will not monitor this. 
- Evaluation will be based entirely on how many people download 

the PDF, not whether they read it. 
- Success will be assumed unless challenged. 

 

Risks & Assumptions: 
- Assumes people forget how many times we’ve already said this. 
- Assumes vibes are a legitimate measurement tool. 
- Risks include: someone actually asking us to act on the findings. 
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THE END 
(Or is it… the beginning?) 

 
 
 
 

You made it. Well done. 
We hope you laughed. We hope you nodded. 

We hope at least one bit made you think, “…fair enough.” 
 

This report won’t change the world. 
But maybe it reminds us that we can. 

 
Close the PDF. Do the thing. 

We’ll be here — coDee in hand — when you’re ready. 
☕ projectchange.scot 

 
 
 
 
 
 
 
 
 
 
 
 
 

Disclaimer 
This is a satirical report. It’s not legal advice, research, or a framework. 

We’re grossly underqualified, clearly. 
 

Any resemblance to real people or strategies is entirely coincidental:  
unless you recognise yourself. 

 
Belts. Braces. Boots. Raincoat. Umbrella. 

We’re covered. 

http://projectchange.scot/

